CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
IN BAO BI KHATOCO Poc lap — Tw do — Hanh phiic

Nha Trang, ngay 31 thdng 03 ndm 2024.

, BAO CAO
KET QUA THUC HIEN NHIEM VU SXKD NAM 2023
VA PHUONG HUONG, NHIEM VU NAM 2024

Kinh giri: Pai hoi dong cb doéng Cong ty C6 phan In Bao bi Khatoco!.

Can ctr diéu 18 Cong ty vé vide tb chirc Dai hoi ddng cb dong thuong nién nim
2023, thay méat Ban Giam ddc Cong ty t61 xin trinh bay bao cao clia Ban Gidm dbc trude
Pai hoi dong cb dong vé tinh hinh thye hién nhiém vy sdn Xuat kinh doanh 2023 va
phuong hudng, nhi€m vu sén xuét kinh doanh nim 2024 gom cac ndi dung sau:

A. Két qua thwe hién nhiém vy ké hoach sin xuét kinh doanh niim 2023:

I. Pic diém hoat dong:

Trong nam 2023, tinh hinh hoat dong sin xut kinh doanh ctia Céng ty c6 nhing
thuén loi, khé khén sau:

1. Thuén lgi:

- Sy ting truéng manh mé vé san luong bao bi thude 14 ctia khach hang NMTL
Khatoco Khénh Hoa; Pdng thoi, trong nim Cong ty da phat trién duge mot sb khach
hang méi tiém ning nhu: Céng ty Sydney Tissues; Cong ty Huca Food; Cong ty Vina
Pride Seafoods.

- T4 chirc thanh cong Le ky niém 30 ném thanh l4p cong ty d& gdp phan néng cao vi
thé Cong ty va ting cudng mbi quan hé gin két v6i khach hang.

- Gi4 nguyén vit 11<;u‘ch1nh co nhitng thoi Chelp bién d6ng manh; Ban Gidm dbc da
kip thoi du trlt duge gid d4u vao tot vi vy gdp phéan lam ting hiéu qué kinh doanh ctia
Cong ty.

2. Khé khin:

- HAu hét c4c khach hang 16n clia cdng ty déu giam doanh thu, nguyén nhén cht yéu
do strc mua cta thi tredng gidém manh, dy bdo nam 2024 tinh hinh tiéu thy van con gip
nhidu khé khan,

- Tinh hinh tiéu thy hang hod ctia khach hang sut giam dgm dén canh tranh giam gia
nhim tranh gidnh san luong gifta cac nha cung dién ra gay git; budc chiing ta phai didu
chinh gidm gi4 ban cho hau hét khach hang trong nim 2023, Viée giam gid ban 14 mot
trong nhitmg nguyén nhan dan dén doanh thu nim 2023 bi gidm so véi ké hoach d? ra.

- Tinh hinh suy thodi kinh té, lai sgat ngén hang khong 0 n dinh trong ndm 2023 da
anh hudng dén nhiu linh vuc kinh t€ dan dén nhu cau bao bi ctia nhi€u nganh gidm st;
trong d6 cé nganh bao bi ciia chung ta.
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- Viéc ‘té chirc, quén ly hoat ddng san xut gifta hai co s& cling gip nhimg kho khin
nhat dinh dong thoi cling phét sinh chi phi cho hoat dong luén chuyén ban thanh pham
gifta hai co s0.

II. Két qua hoat dong niim 2023:

1. Két qua san xuét kinh doanh:

Két qua hoat dong ctia cong ty thé hién qua céc chi tiéu sau:

Stt Khoén mue Pvt . Thue So sanh
K.Ze hoach hién KH .
giao 2023 | nim 2023 giao 2022

Vén didu 18 tr.d 80.000 80.000 | 100% | 100%
1 | Téng doanh thu tr.d 700.266 | 690.581 | 99% | 101%
-Noi bd tr.d 281.228 | 348.804 | 124% 126%
- B4n ngodi tr.d 410.909 | 336.003 | 82% 84%
- Doanh thu khéc tr.d 8.129 5774 71% 65%
2 | Nép nghn sich 22.343 29.040 | 130% | 148%
- Thué GTGT tr.d 9.343 12.106 | 130% |  209%
- Thué TNDN tr.d 13.000 16.934 | 130% 123%
3 | KhAu hao TSCP tr.d 29.400 25.076 | 85% 98%
4 | Pinh bién lao djng ngudi 421 394 | 99% 105%
5_| Tong hi¢u qué chua lwong tr.d 130,000 | 168.436 | 130% | 123%
] 3;’;‘%%? oy (i quil tub o 50,0% | 50,0% | 100% | 100%
Zﬁgg quf Iniomgg e G Thee ” 50,0% | 50,0% | 100% | 100%
e et o . 65.000 | 84218 | 130% | 123%
8 | Tong quy lwong dwgc hwdng tr.d 65.000 84.218 | 130% 123%
Luong binh quén /ngudi /théng 13,5 16,2 | 120% 100%
9 | Loi nhuén thue hién (trudc thué) tfr.d 65.000 84.218 | 130% 123%
10 | Chi phi ldi vay (d4 tinh trong LN) tr.d 2.000 590 | 30% 43%
11 | Ty suét loi nhuin/doanh thu 9,0% 12,0% | 133% | 120%

a. Vé doanh thu:

Téng doanh thu n#m 2023 dat 690,6 t ddng, ting 1% so véi cling ky va dat 99% ké
hoach, cu thé:

- Doanh thu nodi bd dat 348,8 ty ddng, ting 26% so vdi cling ky, dat.124% ké hoach

de ra.

- Doanh thu bén ngoai dat 336,0 ty ddng, dat 84% so véi cling ky, dat 82% so véi ké
hoach.

- Doanh thu’ khéc (c,hﬁ yéu l1a phé liéu) dat 71% so ké hoach va dat 65% so véi clng
ky do gi4 ban phé ligu gidy giam. -



b. V& hiéu qua - l¢i nhufn:

- Hiéu qué va lgi nhuan ndm 2023 tédng 23% so vdi cung ky va tdng 30% so voi ké
hoach dén tir viéc thanh 1y tai sén cb dinh ting 6,087 ty, chi phi khéu hao giam gén 4,32
ty so v6i ké hoach, doanh thu hoat dong tai chinh ting gln 1,66 ty ddng, chi phi 1ai vay
gidm 1,41 ty so v6i ké hoach, bén canh d6 viée bd tri hop 1y cdc khau sin xuét ciing gbp
phén 1am ting hiéu qué trong ndm cua Cong ty.
2. V& tinh hinh diu tw va quan 1y tai san ¢ dinh:
Trong nam 2023 da tién hanh xdy dung xong va dua vao sir dung kho vt tir va kho
thanh phdm, 14p dat dwa vao san xudt cdc méy dAu tu méi tai co s& 1 va co s& 2 nhu sau:

Nghi

S Sé quyéet Tl'l}l’ ¢ e
Stt Tén Tai Sén lwgng | DHCD hién Ghi chu
. (tr.ddng) (& aong)
Chua thuc hién vi Iy do: ché thu
Xay dyng nha xudng cho san xuat A KL o
va ha tAng ndi bo tai co s& sén xuét b T gt T Ciog 1y TNEL.
1 01 28.759 0 | MTV BT & KD BDS Khatoco
2 tai Cum céng nghigp Trang E » X o a X
(giai Bomn ) x4y dung dong thoi véi Nha
£ : xuong 2.
Thué d4t thém 1 ha (10. 000 m2) ma Chua thyc ,hién vi ly do: cho thu
2 | rong co s& san xuét tzi Cum céng | 01 10.000 0 | tuc thué dat tir Céng ty TNHH
nghiép Trang B MTV DT & KD BDS Khatoco.
X4y dung nha xudng 2 v6i dién tich Chua thye hién vi Iy do: cho thu
3 khodng 5.000 m2 (sau khi hoan | 01 40.000 0 | tuc thué dat tr Coéng ty TNHH
thanh céc tha tuc thué duge 1ha) MTV PT & XD BBS Khatoco.
. 5 . T Pau tr dam bao chét luong sin
4 Eg;hi%}gdr (zgagzl)loa, thing £16 May 01 1.620 | phdm va bao vé& méy in.
’ Pua vao sir dung thang 08/2023
Hé théng diéu hoa, thong gié May Déu tr dém béo chat luong sin
5 LG5 (CSDZ) 01 1.759 | pham va bao v§ may in.
Dura vao sir dung thang 11/2023
6 | May In Bi thu 01 5.000 850 | Pua vio sir dung thing 12/2023
7 | Méy in Offset Komori 6 mau co6 UV | 0] 40.000 35.700 | Pua vao sir dung thang 12/2023
§ | Méy bé tw dong 01 4500 4.148 | Dua vao sir dung thang 11/2023
9 | MéyInLuya 01 2.000 2.150 | Pua vio sir dung thang 09/2023
10 | He théng may san xuét hop ctmg 01 2.000 1.885 | Pua vao sir dung thang 12/2023
1 May bdi gidy séng toc dd cao GZ- | 01 1 435 Pau tir 1am san phédm hdp clmg.
1450K ' Pua vao sir dung thang 11/2023
Méy c4n mang 02 chiic ning NFM- | 01 B6 sung ning lyc cdn mang do
12 | E1080A 1.579 thiéu hut. Dua véo st dyung
thang 10/2023
M4y g& ria phoi bé Model HTQF- | 01 Piu tr d4p tmg tién d6 va chét
13 | 1020E 1.435 | luong cho nha may thube 14.
Dua vao sir dung théng 12/2023
14 | Xe nang dién thap PTE20N 02 110 | Pua vio st dyng thang 09/2023
He thdng in phun di liéu bién d6i 01 Déu tur 1am san phdm thé game
15 | (Pan Mach) 1.147 clia VNM.
Pua vao st dung thang 09/2023
16 | May boi keo LSWI-850A 01 218

Déu tur [am sén phém hop clmg.
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Z Ngl}(i Thue
Stt Tén Tai San lﬂi‘;g S| nién Ghi chii
" | (trddng) | (- 90n2)
Dua vao sir dung thang 12/2023
17 May cét bé dinh hinh gidy Model 01 336 Pau tir 1am san phdm hop clmg.
ML-930B Dua vao st dung théng 12/2023
(3 l\{Iéy d§o cit gidy (cit mau trudc 01 509 Pau tir 1am san phim hop cimg.
san xuat) AOL-1070 Dura véo str dung thang 12/2023
1 | Méy lam mét Model JB-1050SL 01 5478 Pau tu 1am san phém hép cimg.
DPua vao sir dung théng 12/2023
20 May thic ndi chiét quang Model 01 907 Dau tur 1dm san phém hdp cing.
CT315B Dua vao str dung thang 12/2023
21 May thtr nghiém chdng cha x4t 01 42 Dua vao sir dung théng 02/2023
Model RT-P105
5y | Méynén khi King Power - 160 Dau tu 1am san phém hdp cing.
Dua vao str dung thang 11/2023
TONG CONG 132.259 56.263

3. V& tinh hinh thanh Iy tai sin c6 dinh nim 2023.
Trong nam 2023 thuc hi¢n thanh 1y tai sén c6 dinh theo nghi quyét cta Hoi dong quan tri
Céng ty chi tiét nhu sau:

Gia trj theo Gia tri thanh
P : ching thw ly duge Gi4 trj thanh ly
Stt Tén TSCD SL Ngggf P %rgfl; thim djuh HDQT ph (dng) (gdm
& & (ddng) (gdm | duyét (@ng) VAT)
VAT) (gdm VAT)
Hg théng ché ban CTP R )
| hiéu Heildelberg E105 01 3.671.520.000 0 17.910.000 17..910.0,»0 17.910.000
g | My ~n.Mon Bau Model | gy 307.690.000 | 0 15.000.000 | 15.000.000 15.600.000
XFS-1100
May bé tr dong higu ] A A 000 00
3 | ki AB0AC 01 1.709.090.909 0 120.000.000 |  250.000.000 262.000.000
M4y Déan Pay Tui Xach < . "
% | sl ERSE 01 705.405.000 0 30.000.000 30.000.000 66.000.000
May &p phé lidu Model R
5 | BGN-5050 01 442.535,000 0 30.000.000 30.000.000 30.600.000
Médy ghi k&m nhiét CTP 00 _
6 Suprasette A106 GENS 01 1.871.100.000 0 10.000.000 10.000.000 10.600.000
Khéng cé don vi
tham gia chao
gid mua. Nam
2023 phét sinh
7 | May offset 2005 -LS40 | 01 7.362.894.820 0 2.200.000.000 | 2.200.000.000 | don hing 4 mau
ting ddt bién, dé
dap Uimg néng
lyc in, BGD
quyét dinh gitt
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Gi4 tri theo Gia tri thanh
_— chirng thw ly dug'c Gia tri thanh ly
stt Tén TSCP SL Ng;;}yi“ = %T% thimdjnh | HDQTphé | (ding (gdm
ong (déng) (gdbm | duyét (@ng) VAT)
' ‘ VAT) (gdm VAT)
Iai tiép tuc sir
dung
May phi bong UV cuc
8 | bd ty dong, Model 01 1.602.283.333 0 74.000.000 74.000.000 74.000.000
YLU-350SW :
Khéng c6 don vi
tham gia chéo
May Xén Cut-115P > gi4 mua, BGD
0 oLy
9 | Wollenberg 01 861.483.011 0 80.000,000 B0.000.000 | 0 & Ginh dimg
xén thanh phém
héng
May Sdy Ban Model ; e
10 XKX-1100 01 116.710.000 0 10.000.000 10.000.000 10.000.000
May in Offset
11 | Heidelberg Speedmaster | 01 29.246.076.768 0 3.500.000.000 | 6.000.000.000 6.200.000.000
XL75 :
TONG CONG 11 47.896.788.841 6.086.910.000 | 8.716.910.000 6.686.710.000

B. Nhiém vu ké hoach sin xuét kinh doanh niim 2024.

I. Ké hoach SXKD nim 2024:

Cén ¢t vao tinh hinh thwe té thi troong, trén co s¢ nang lyc may moc thiét bi hién
c6 va nang lyc thigt bi d4u tu thém; ké hoach sén xuét va tidu thy thube 14 trong ndi bd
nganh, ké hoach san luong ctia cée khach hang bao bi cung cAp ngoai; Ban Gidm dbe xay
dung k& hoach san xuft kinh doanh nidm 2024 véi céc chi tisu chinh nhu sau:

A A
2 g
= Ko mye ou | Tipelike | Ko | K
Von chi s¢ hiru tr.d
1 | Téng doanh thu tr.d 690.581 706.800 102%
- Noi bd tr.d 348.804 332.900 95%
- Ban ngoai tr.d 336.003 368.200 110%
- Doanh thu khéc tr.d 5.774 5.700 99%
2 | Nop ngén sach 29.040 26.638 92%
- Thué GTGT tr.d 12.106 13.638 113%
- Thué TNDN tr.d 16.934 13.000 T7%
3 | KhAu hao TSCP tr.d 25.076 32.700 130%
4 | Pinh bién lao dong ngudi 394 430 109%
4 | Tong hiu qua chwa lwong tr.d 168.436 145.000 86%
5 | Téng quy lwong /hidu qui ( tinh vio CP) %o 50% 55% 110%
Tdng quy luong /higu qua ( Thue chi) % 30% 55% 110%




) Thwchién | Kéhoach | KH 2024/

e Jchoan mge Dt 2023 2024 TH 2023
6 | Tdéng quy lwong tinh vao gia thanh tr.d 84.218 80.000 95%
7 | Téng quy lwong duge hudng tr.d 84.218 80.000 95%
Luong binh quin /ngudi /thang 16,2 13,5 82%
8 | Loi nhujn thyc hign ( trude thué) tr.d 84.218 65.000 77%
9 | Chi phi i vay (4 tinh trong lgi nhuén) tr.d 590 2.000 339%
10 | T§ suét lgi nhuin/doanh thu 12% 9% 75%

a. Vé doanh thu: -

Téng doanh thu nim 2024 dy kién dat 706,8 ty ddng, ting 2% so véi thyc hién ndm

2023 va ting 1% so vdi ké hoach 2023, trong d6:

- Doanh thu n6i bd du kién giam 5% so vé&i thuc hién ndm 2023 (theo san lugng ké

hoach ctia Téng cdng ty).
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- Doanh thu béan ngoai du kién ting 10% so v&i thwe hign 2023 va bang 90% so véi

ké hoach 2023 vi d4nh gi4 thi trudmg chwa thé phuc hdi hoan toan nhw nidm 2022.

- Doanh thu khac du kién 5,7 t3, bing vé6i thyc hién 2023,

b. Vélao dong:

Lao dong dinh bién nam 2023 13 421 lao dong, dén thoi diém béo cdo lao dong

hién ¢6 394 ngudi.

Cin ctr k& hoach SXKD nam 2024 BPH duy kién dinh bién lao dong ndm 2024 }é
440 lao dong. Tuy nhién viéc tuyén dung lao ddng s& thue hién khi nhu cau thyc sy cp
thiét; lao dong binh quan dy kién cho ndm 2024 14 430 lao dong.

¢. V& hiéu qui - l¢i nhufn:

Hiéu qua chua lyong ndm 2024 dy kién dat 145 ty ddng, dat 86% so véi thue hién
nam 2023 va tang 12% so voi ké hoach niam 2023, nguyén nhén do: Gia gifly nguyén liéu
chi phi khéu hao ting 7 ty so voi
nim 2023, doanh thu tai chinh gidm 1,65 ty, Thu nhép khéc tir thanh Iy TSCD giam 6,087

binh quéan dur kién ting 10%; chi phi dién SX ting 13

5.

2,

Quy lvong tinh vao gid thinh ndm 2024 du kién @& nghi mirc 55% hiéu qua chua

lwong; tang 10% so v&i ndm 2023.

Loi nhuén trude thué nim 2024 du kién 65 ty ddng, dat 77% so voi thye hién nim

2023 va dat 100% so v6i ké hoach ndm 2023,

I Ké hoach dau tw nim 2024:

Nham duy tri lgi thé vén c6, dn dinh va phat trién doanh nghiép; cin ¢t vao tinh
hinh thuc té, Ban Gidm doc d€ nghj ké hoach déu tw phdt trién trong ndm 2024 cu thé nhu

sau.




Gia tri
s s s6 | ddutw
Stt Tén Tai San pgne | AW IGén Muc dich
) (tr.ddng)
Xay dung nha xudng cho san xuét v ha tAng Muyc 1 va 2 da duge
1 | ndi bd tai co s& sin xult 2 tai Cum céng | 01 28.759 | PHDCD 2022 thong
nghiép Trang E (giai doan 2) ‘ qua, muc 3 d& duge
DHDCP 2023 thdng
qua nhung chua thuc
2 gﬁgﬁf}jﬁfﬁ éu?i Eéggogghlm;) ;;;’nrgoﬁg @1 01 | 10,000 | hién duch W cho thi
tuc thué dat tir Cong
. ty TNHH MTV BT
X4y dung nha xudng 2 v&i dién tich khoang & KD BPS Khatoco;
3 | 5.000 m2 (sau khi hoan thanh céc thu tuc| 01 40.000 chuyén sang nim 2024
thué dugc 1ha) tiép tuc thue hin
4 | Méy kidm phém ty dong 01 4.000 | Mé rong ning luc sx
5 | M4y dén hép tu dong da chirc néng 01 2.500 | M& rong néng luc sx
6 | May phtt UV ti dong 01 5.000 | M& réng nang luc sx
7 | Méy g6 ria phoi bé 01(bén ty dong) 01 900 | Nang cao ning suft
8 | M4y go ria phoi bé 02 (bén tw dong) 01 900 | dép bé hop.
9 | May bé béan tu dong (bé hop climg) 01 400 | M& rong ning luc sx
10 | Méy ép canh hop gidy 01 100 | hop ctmg
11 | Méy chia cudn gidy tbc d6 cao khd 1060mm | 01 1.200
12 | M4y trdn myc in (dung pha muyc in) 01 200 | X4y dyng bb phin
13 | M4y kiém tra mau myc in 01 200 | pha muc cho tit c4
14 | Méy do mau quang phd 01 200 | céc may Offset
15 | Méay hién kém 01 500 | Thay thé may cii
16 | Xe Ot6 tai Isuzu 2.15 tAn thing kin (2024) 01 850 | Vén chuyén hang
17 Xe ning dién TCM Model FB35-9S (Cang 01 950 Bb sung ning lyc cho
thudng - 2024) kho hang va vét tu
i Thay thé thiét bj cfi
18 | M4y dén khung ctra s0 01 2.000 | 9 chinh xdc kém va
b6 sung ning lyc SX
Thay thé thiét bi cfl
19 | May can mang mdi (c6 dao xich) 01 2.000 d@ chinh x4c kém va
' b0 sung néng luc
TONG CONG 100.659

* Ngudn von dau tu: tir von déu tir phét trién va von vay ngén hang.

I1L. K& hoach thanh 1y tai sén cb dinh.

Nham thu hdi vén cho Cong ty d6i v6i céc tai san cb dinh bi hu hong ho#c khong
cdn nhu cdu st dung, Ban Gidm d6c d& nghi thanh 1y tai san c¢b dinh trong nim 2023 d3
duoc Hoi ddng quan tri Cong ty thong qua, cu thé nhu sau:

1. Danh muc TSCD d& nghi thanh 1y



Nim Bb GTCL dén

Stt Tén TSCD SL | s# phén Ngg%jl“g)g‘a 31/12/2022 | Ngudn vén
dung | quanly (déng)

Méy Bé hop rlia lidn khd A

| gap o ol | 2002 | PX2 36.000.000 0 Negén séch

2 )1\(483;? hipriakho 0.65 | o1 | 2010 | PX2 50.000.000 0 Ngan séch
May ép kim Heidelberg

3 | KSB khd 54x77cm (May | 01 | 2016 | PX2 462.909.091 0 Vén ty ¢6
cli)

4 | Méy épkim Heidelberg | 1 1 9914 | pxo 534.545.454 0 Vén ty ¢6

KSB khd 52x72cm

Méy déan ctra s6 tu dong,
5 | Model HSW 1000 DBF 01 2008 PX2 1.151.640.000 0 Vén tur c6
May mai 100%

M4y cén mang nhiét tw ) . .,
6 | dong Model YZFM-920 01 | 2012 | PXI 983.080.000 0 Ngén sich
TONG CONG 06 3.218.174.545 0
2. Tinh trang thue té cic TSCD
Stt Tén Tii san Tinh trang thwe té cic TSCD
1 | May B& hop ria lién khd 85x60 cm Méy khong con phit hop véi cie san pham hién tai.

Khéng cd nhu cau st dung,.

Méy khéng con phtt hop v6i céc san pham hién tai.

2 | Méy bé hop riia kho 0.65 x 0.45 Khong c6 nhu ciu sit dung.

3 Méy ép kim Heidelberg KSB kho Méy khéng con phu hop véi céc san pham hién tai.
54x77cm (May cfi) i Khong c6 nhu cau st dung.

A Méy ép kim Heidelberg KSB kho May khong con phu hop v6i cée san pham hién tai.
52x72¢m Khoéng cb nhu cau st dung.

5 My dén cira s tir dong, Model HEW Méy thudng xuyén hw hong va chinh xéc kém

1000 DBF May mdi 100%

May cén mang nhigt ty ddng Model

YZFM-920 May thudng xuyén hu hdng va chinh ?(éc kém

IV. Mot s6 nhiém vu trong tim trong ndm 2024:

Pé hoan thanh nhiém vy san xuét kinh doanh nim 2024 & ra, Ban Gidm dbe tap
trung thire hién mot s nhiém vu sau:

1. V& cong tac td chirc:

- Tiép tuc kién toan b may td chitc, ra soat dinh bién lao ddng; xdy dung, didu
chinh phwong 4n quy hoach cén bd quén Iy cép trung phuc vy nhu céu b sung nhan lyc
quan 1y tai céc don vi.

_Ra soat, didu chinh hé sb tién luong phit hop nhdm gift ngudn lao dong o6 trinh
do, tay nghé cao va dam bao tién luong 1a dong e dé mdi c4 nhan phat huy vai trd, ning
lyc ctia minh.



- Xtc tién th tuc giao nhin dat dé tiép tuc trién khai thue hién dy 4n xdy dung nha
dn, nha van phong va xudng san xuét 2 @& thyre hién di doi toan bo lao dong va may moc,
thiét bi tir co s& 1 vao Co s& 2 (KCN Trang E) trong thoi gian sém nhét theo nhw Nghi
quyét Dai hoi ddng cb déng ndm 2022 d4 thong qua.

2. Ve cdng tac sdn xuit:

- T1ep tuc ra sodt, xéy dung cdc dinh mtce tiéu hao vét tu, dinh mtc lao dfng; cai
tién vé quy trinh sén Xuat nham lam gidm céac chi phi.

- Ra sodt sip x&p bb tri sép xép lai lao dong phu hop vdi timg céng doan, bo phén
sn xudt nhdm ting cudng cdng tac kiém soét, quan Iy chét luong sén phim, dép ng nhu
cdu kinh doanh cta don vi.

- Tiép tuc thuc hién cong tdc dao tao néng cao tay nghé cho ngudi lao dong

- Chu trong cong tac kiém tra, gidm sat chét lugng nguyén vat liéu dAu vao va chat
lugng sén pham dau ra, giam thidu t6i da san phdm hir hong, lang phi. . .Déy 1a mot trong
nhimg yéu t6 quan trong dé tao nén gid thanh canh tranh trén thi tru(mg

- Tang cudng cbng tac kiém tra, gidm sét viéc thuc hién noi quy va cac quy dinh do
cong ty ban hanh.

3. V@ cong tac kinh doanh:

- P20 tao d6i ngli nhan vién kinh doanh nim bit duoc céng viée dang lam va trau
doi thém v& k§ niing ban hang phuc vu t6t cho nhu ciu cia khach hang.

- Téng cudng cong tdc khai thic m& rong thi trudng va chdm séc khach hang; gitt
ving nhing khach hang truyén théng, phét trién nhiing khach hang méi trén co s& phét |
huy t61 da kha ning mdy moc thiét bi d& duoc ddu tu. Tim kiém khach hang cho mang
bao bi hop cimg, hop bdi carton,... nham khai théc higu qua hé théng may san xuét hop *
ctng d& déu tur cudi nim 2023.

- N#im 2024 ciing 12 mot nim duge du bdo véi rat nhidu khé khin, thi truong in 4n
ngdy cang canh tranh khdc liét; chinh vi vdy vige tim kiém khach hang m&i 1a nhiém Vil
trong tAm cua cong tac kinh doanh; déy la yu t6 quan trong trong viée duy tri, phét trién
va mé rong qui md hoat déng san xuét kinh doanh ctia Cong ty.

Trén déy la bao cdo vé tinh hinh hoat d0ng va két qua san xuft kinh doanh ndm
2023 va dinh hudng, ké hoach san xuat kinh doanh nim 2024 clia Ban Gidm doc Céng ty
C6 phan In bao bi Khatoco giri dén Quy cb déng.

Thay mit toan thé ngudi lao dong Cong ty, T6i xin giri 131 cam on dén sy gitip 45 to
16n cia quy vi d6i v6i sy phat trién ctia Cong ty Cb phén In bao bi Khatoco.

Xin kinh chtic stc khoe quy vi dai biéu va toan thé céc quy vi ¢ dong!

Xin trén trong cam on.

Tran Thi Hoai




